
Element 4: Performance Improvement Projects (PIPs)  
 
The facility conducts Performance Improvement Projects (PIPs) to examine and improve care or 
services in areas that are identified as needing attention. A PIP project typically is a 
concentrated effort on a particular problem in one area of the facility or facility wide; it involves 
gathering information systematically to clarify issues or problems, and intervening for 
improvements. PIPs are selected in areas important and meaningful for the specific type and 

scope of services unique to each facility.  
 


